
 
 

 
Technology Leadership Council 

October 28th, 2021  
   10:00 a.m. 

Agenda 
 
Item 1:       Approval of Minutes 

Description: Review and approval of minutes from September meeting. 

CoALS IT Council 

  

Item 2: Announcements  

Description: Note relevant information from available reports as applicable. 

A. TAMU IT/ITAC – Aaron Rodriguez 

B. TAMU Consultant Recommendation - Tim Ramsey 

 

Item 3:        Departmental IT Services Migration  
Description: General updates and discussion about what we are currently doing and what we have planned 

for departmental IT service migration for the College of Agriculture and Life Sciences. - Tim 
Ramsey 

 
Item 4:        Teaching Labs & Classrooms  
Description: Handoff - Enterprise Technology Committee working with Instructional Media Services at 

TAMU IT Academic Services. Purpose to determine management and support options for 
departmental teaching labs and classrooms across the college and potential hurdles. - Tim 
Ramsey.  

 
Item 5:        Researchers IT Services Migration 
Description: General updates and discussion about what we are currently doing and what we have planned 

for Researchers IT Services Migration for AgriLife Research in the College of Agriculture and 
Life Sciences - Tim Ramsey 

 
Item 6:        CoALS IT Support Services  
Description: Updates on new hires planned to improve response times for support requests - Tim Ramsey 
 
 
Item 7: Key Updates from CoALS Committees 

• Technology Security & Compliance Committee – Keith Wicker 

• Enterprise Technology Committee – Barry Stratta 

o Request for funds for Jason Gill & Josh Wand 
 

Item 8: Action Items 
A. Task description, Assignee, Due Date 

 
Item 9:  Closing  
Description:  Adjourn meeting on time noting actions and conclusions of meeting.  
 

 

 

 

AgriLife CoALS IT Committee  


