
AGRILIFE IT CENTRALIZATION
A G R I L I F E  I T  S T R A T E G Y  G O A L S

FINANCIAL
PERSPECTIVE

CUSTOMER
VALUE

INTERNAL
PERSPECTIVE

GROWTH
PERSPECTIVE

Forecasted $3.45M in savings

provide excellent customer
support

provide robust service
offerings

Unify all IT staff under a
centralized
management to
facilitate workload and
expertise distribution
statewide
September 2020

Implement a
Research
Computing Group
(AgriLife Research
Cloud)
March 2021

Consolidate
Extension,
Research and
College into a
unified IT
environment
June 2021

Provide professional
IT resource
solutions for
Research initiatives

Implement
standards for quality
of service and
customer support

Enhance
collaboration and
communications
within AgriLife

https://firstcallhelp.tamu.edu/knowledge-base/contact-it-support/
https://firstcallhelp.tamu.edu/knowledge-base/agrilife-research-cloud-service-center/

